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or Effective Leadership

. eEstablish a Voluntary Following
eSet a Sense of Direction
\/ e Provide a Little Drive

*Be Willing to Step Forward
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ns Operate on Two Axes
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e Intellectual (Am I able?)
 Emotional (Am | willing?)
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MASLOW'S}
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of a Project Definition

The expected end results of the project, ideally
expressed in business terms; the reasons the
enterprise is expending resources.

Values =» Common beliefs to be used when trade-offs must be made.
For example, cost vs. speed vs. focus

Focus =» The domain of the effort; what is in scope and out of scope;
what people, systems and initiatives the solution must
integrate with.

Context =»  Other parameters which should be commonly
established, agreed upon and monitored duri
project.
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< Resolution

<Nut making matters Conflict

worst

Partial view }

“<I5 inevitable >
{5 Good

<Preventinn ( —
Preconditioning -
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| Other Stories
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www.TheReluctantPhilosopher.com

http://radio.weblogs.com/01395




