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Project Focus Statement

The Focus Statement describes what portion of the world should be examined and potentially included in the development of the solution.

Breadth is the portion of the business covered by the effort. It can be stated in terms of business processes, activities, functions, locations and/or organizational units

	BREADTH


Breadth:



From:


To: 


Including:



Excluding: 

Perspectives are individuals or classes of individuals whose points of view should be reflected in the solution. Normally these would be a subset of the stakeholders.

	PERSPECTIVES

	No.
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Depth is how much detail of the business must be explored to produce the appropriate deliverables.

	DEPTH

	


Universality is how generic a solution is required.

	UNIVERSALITY


Problem Set / How Generic:


Time Frame: 

Stable (we will anticipate future needs and accommodate them):

Extensible (we will anticipate future needs and consider how they might be accommodated):

Life span (we will document future needs if they come up, but won’t discuss them):

Deployment:
Organizational (Users of at least some functionality):

Geo-political:

Scope of integration is other business initiatives or systems that this effort should investigate interfacing with, being compatible with, or coordinating with.

	SCOPE OF INTEGRATION
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