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Project Focus Statement

The Focus Statement describes what portion of the world should be examined and potentially included in the development of the solution.

Breadth is the portion of the business covered by the effort. It can be stated in terms of business processes, activities, functions, locations and/or organizational units

	BREADTH


Breadth:

Development application management including: tracking, process, information, issuance, and review.

From:
Initial application to develop a property

To: 
Forever, based upon regulations and policy

Including:


· Subdivisions, site plans, infrastructure (roads, etc.) and building permits

· Enforcement related to application flow 

· Applications at the Health Department

· Bond management / collection and release

· Fee management (current and future impact fees and phased collection)

· Closure of the application / permit

· Subdivision application and record plats

· Fast track processing


Excluding: 

· Enforcement beyond development application management

Perspectives are individuals or classes of individuals whose points of view should be reflected in the solution. Normally these would be a subset of the stakeholders.

	PERSPECTIVES

	No.
	
	Emphasis

	1. 
	County application / permit reviewers
	

	2. 
	Treasurers office
	

	3. 
	Administration and Finance Department
	

	4. 
	State Health Department
	

	5. 
	State Highway Administration
	

	6. 
	Soil Conservation District office
	

	7. 
	Applicants and agents for applicants – land surveyors/ civil engineers/ acting for the land owners
	

	8. 
	Fire Marshall
	

	9. 
	Municipalities (Chesapeake, North Beach, etc.)
	


Depth is how much detail of the business must be explored to produce the appropriate deliverables.

	DEPTH

	· Framing for the whole scope

· Detail for the first increment (which is to be determined)




Universality is how generic a solution is required.

	UNIVERSALITY


Problem Set / How Generic:


· Specific to this scope

Time Frame: 

Stable (we will anticipate future needs and accommodate them):

· 2 fiscal years

Extensible (we will anticipate future needs and consider how they might be accommodated):

· 5 fiscal years

Life span (we will document future needs if they come up, but won’t discuss them):

· 10 fiscal years

Deployment:
Organizational (Users of at least some functionality):

· Calvert County Government

· Environmental Health

· Soil Conservation District

· Fire Marshall

· Assessments (possibly)

Geo-political:

· USA, Maryland, Calvert County only

Scope of integration is other business initiatives or systems that this effort should investigate interfacing with, being compatible with, or coordinating with.

	SCOPE OF INTEGRATION

	No.
	
	

	1. 
	Administration and Finance systems
	

	2. 
	Property tax database
	

	3. 
	Assessments system
	

	4. 
	911 enhanced system
	

	5. 
	Financial records – CRS (cash register system)
	

	6. 
	Private communities
	

	7. 
	Existing databases such as subdivision, storm management, etc
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