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Business Objectives

(proper direction is critical NAPKIN PROJECT ASSESSMENT FRAMEWORK

but is only the first step)

Element 1:

Specified
Business
Results

Strategy
(may be lacking the time and
resources needed for
success)

Workgroup
(often spinning
their wheels)
Goal
(often more of a dream
than a reality)

/

Formal Effort
(often slow
moving)

Motivated
Team
(but often thrashing)

Methodology

(looks good on paper but
needs the other elements)

Element 2:

Deliberate
Process
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Element 4:

Finite
Time Span

Resources in Motion

(but often doing
Busy-Work)

Deadline / Finishline
(but lacking a formally
established effort)

Element 3:

Marshaled
Resources

Resource Pool
(may be
treading water)

Copyright Advanced Strategies, Inc. Atlanta, GA

www.advancedstrategies.com

Advanced Strategies, Inc.

Farilitating Sslutiom in o Conples Werkd



